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Freman College Pupil premium strategy statement  

1. Summary information  

School Freman College 

Academic Year 18-19 Total PP budget £81,700 Date of most recent PP Review n/a 

 690 / 
953 

Number of pupils eligible for PP 80 Date for next internal review of this strategy April 
2019 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP  

Progress 8 score average - 0.18 0.45 

Attainment 8 score average 3.9 5.3 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Aspirations of some disadvantaged students.  

B.  Further driving up attendance of some disadvantaged students 

C.   

External barriers (issues which also require action outside school, such as low attendance rates) 

D.   

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Progress at KS4 is similar to non-disadvantaged students from same starting points. GCSE results show PP students have 
progressed in line with non-PP students 
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5. Planned expenditure  

 Academic year  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved progress 

for all 

A whole college 

focus on activities to 

improve feedback. 

High quality feedback given a 

score of +8 in EEF toolkit and 

work of John Hattie 

Department reviews include 

work scrutiny and student 

focus groups to monitor 

regularity of such activities. 

Deputy Head Termly 

Improved progress 

for all 

Staff training on 

strategies to support 

independent 

learning for the 

demands of the new 

curriculum. 

The loss of controlled 

assessments and coursework 

means most GCSEs are now 

end-loaded with more exams and 

contain more challenging content.  

Students need increased support 

on how to manage their learning. 

INSET sessions to focus on 

developing study skills for 

students and also adapting 

schemes of work and lesson 

plans to meet the new style 

of exams.  

 

 

Deputy Head Termly 

Improved progress 

in English and 

Maths 

Additional 4 classes 

staffed for 7 periods 

/ cycle in Maths and 

8 periods a cycle in 

English. 

Reducing some class sizes to 

below 20 allows teachers to be 

more flexible in their teaching 

approaches. (EEF) 

Department reviews include 

work scrutiny and student 

focus groups to monitor 

regularity of such activities. 

Results meetings 

Deputy Head Termly 

Total budgeted cost £50,000 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved progress 

in English and 

Maths   

English and Maths 

intervention classes 

in Yr 11 

Using the PIXL approach of 

diagnosis, therapy and testing 

provides targeted intervention 

aimed at improving specific  

skills that have been identified as 

lacking. Students work in small 

groups with specialist teachers.  

EEF identify mastery learning as  

+5 months. 

Regular tracking of progress 

by Heads of Dept and half-

termly assessments. 

Heads of 

English and 

Maths 

Termly 

Improved progress 

in all subjects 

New role of Study 

Supervisor to 

provide mentoring to 

targeted students 

 Study Supervisor work alongside 

students on a 1:1 basis to provide 

support across all subjects.  EEF 

identify 1:1 tuition as a +5months 

strategy. 

Regular tracking of progress 

by HoDs / HoH and half-

termly assessments  

Deputy Head Termly 

Improved progress 

in all subjects 

6th Formers acting 

as Learning Mentors 

during tutor periods 

Students can respond well to 

working with appropriate peers on 

issues identified by a tutor as an 

area for development. EEF 

identify 1:1 tuition as a +5months 

strategy. 

Regular tracking of progress 

by HoDs and half-termly 

assessments 

Deputy Head Termly 

Improved progress 

in targeted subjects 

Regular individual 

meetings with 

students requiring 

academic mentoring 

Underachieving PP students meet 

with Deputy Head each half-term to 

discuss their academic progress and 

be given specific guidance on how to 

improve. EEF identify 1:1 tuition as 

a +5months strategy. 

Regular tracking of progress 

by Deputy Head 

Deputy Head Half-termly 

Total budgeted cost £20,000 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Students are 

prepared for the 

world of work and 

have robust post 16 

plans 

 

Transition support: 

Yr 11 Trip to North 

Herts College 

The college believes it is 

important students who may find 

it difficult to progress to the next 

stage of their education are given 

appropriate support. 

Staff identify those students 

who will benefit from such 

transition activities.  

Deputy Head 

Pastoral 

Team 

April and Oct 

Further improve 

attendance of some 

PP students 

Employ H4 to 

closely monitor 

attendance and 

report to Pastoral 

team 

 

Some PP students have 

significantly  lower attendance 

than we expect  and are therefore 

not fulfilling their academic 

potential 

Pastoral Team have a robust 

system for monitoring 

attendance with strong admin 

support.  Parents are called 

in where necessary. 

Assistant 

Head 

Pastoral 

Half-termly 

Further improve the 

pastoral care 

students are offered 

to  support their 

academic progress 

Create a new role – 

Pastoral Assistant to 

work alongside the 

pastoral team. 

An opportunity to provide more 

time for the pastoral team to work 

directly with students and also 

ensure swift, effective liaison with 

parents where necessary. 

Pastoral Team have a robust 

system for identifying 

vulnerable students with 

strong admin support.  

Parents are called in where 

necessary. 

Assistant 

Head, 

Pastoral 

Half-termly 

Total budgeted cost £29,000 
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6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

Improved progress 

for all 

A whole college 

focus on “Closing 

the Gap” activities 

to improve 

feedback. 

 

 

 

 

 

 

Data is provisional until publication of DfE 

data in January 2019. 

Progress measure Disadvantaged students  All students 

Overall P8 -0.18 0.45 

English P8 -0.13 0.39 

Maths P8 -0.18 0.40 

EBacc subjects P8 -0.03 0.69 

Other subjects P8 -0.39 0.30 

   

Overall our P8 score is negative but this masks some 

real successes as well as highlighting some students 

whose circumstances were very challenging. 

Nationally the gap has widened for 2018 results. 

 

Student feedback in surveys identifies feedback as a 

strength of the college.  85% agreeing “I am well 

taught”, 89% agreeing “I am making good progress” 

and 90% agreeing “I receive good help and support”.   

£50,000 

Improved progress 

for all 

Staff training on 

strategies to 

support 

independent 

learning for the 

demands of the 

new curriculum. 

Lesson observation data demonstrates there 

has been an improvement in students being 

challenged to manage their own learning. 

Show my Homework records indicate 

students have been given clear pathways to 

navigate their own learning. 

Study Skills lessons in Yr 10 and 11 are 

supporting students to manage the revision 

process. 

This work is on-going as the new specifications bed 

down.  Schemes of work have been adapted in light 

of learning from the first examination series and the 

whole college CPD programme will focus on memory, 

spaced learning and inter-leaving to support student 

progress. 
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Improved progress 

in English and 

Maths 

Additional 4 

classes staffed for 

7 periods / cycle in 

Maths and 8 

periods a cycle in 

English. 

See table above for 2018 outcomes. 
 
Current progress data indicates this approach 
continues to have an impact. 

The extra classes in English and Maths can be built 

into the budget for 2018-19 and will continue.  English 

also receive an extra lesson to address the fact 2 

separate GCSEs are being taught and there is less 

cross-over in the 9-1 specifications. 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

 

 

 

 

£20,000 

Improved progress 

in English and 

Maths   

English and Maths 

intervention 

classes in Yr 11 

See above table. 

Current progress data indicates students 

involved are making gains in most cases. 

This approach is valued highly and will run again in 

2019-20, if specialised staffing is available.  

Improved progress 

in all subjects 

Additional member 

of staff to 

concentrate on 

cross-curricular 

mentoring 

programme 

This was not possible to fund in the last 

budget but some of this work was done by our 

new Study Supervisor. 

The role of Study Supervisor based in the library 

involves a lot of working with individual students to 

support their learning.  This will be further developed 

this year. 

Improved progress 

in all subjects 

6th Formers acting 

as Learning 

Mentors during 

tutor periods 

The impact of this was mixed as it depended 

on the relationship between the 6th Former 

and the student.  For some students it has 

helped to close the gap between a prediction 

and a target grade. 

This will be continued on a smaller scale in 2018-19.  
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Improved progress 

for adopted / LAC 

students 

Tutors to contact 

home half-termly to 

discuss progress. 

Tutors and HoH have ensured there has been 

increased contact with home to provide 

support as appropriate. 

This will continue to be a standing item at Pastoral 

Team meetings to ensure information is up to date 

and teachers have all the information they require to 

support students effectively. 

 

 

 

 

 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this 

approach) 

Cost 

 

 

£11,000 
Students are 

prepared for the 

world of work and 

have robust post  

16 plans 

Transition support: 

Yr 11 Trip to North 

Herts College 

Students for whom a college route is 

more appropriate than a 6th Form route 

took part in a taster day at North Herts 

College.  Students participated 

enthusiastically in all activities and it gave 

them an opportunity to ask questions and 

find out more about courses on offer. 

Feedback was very positive. 

This continues to be a successful trip as it 

provides those students with a clear direction and 

focus as they begin planning post-16 options 

Further improve 

attendance of 

some PP students 

Employ H3 to 

closely monitor 

attendance and 

report to Pastoral 

team 

 

This was an effective use of admin time 

and helps to bring attendance issues to 

the Pastoral Team as they arise. 

This continues to be a vital role in supporting the 

Pastoral Team to target their interventions and  


